HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: ROFA and Terminal Expansion Bid Award

DATE: February 6%, 2023 (X ) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET IFORMATION: ( ) STATUS REPORT
ANNUAL- 0 ( ) OTHER

CAPITAL-  $645,456.25

COMMISSION ACTION REQUESTED ON: February 20%, 2023

PURPOSE: To seek permission from the Board of Commissioners to award the local share of the ROFA and
Terminal Expansion Bid to the successful bidder.

BACKGROUND / HISTORY: On January 11%, 2023, Lead Edge Design Group, the Habersham County
Finance Team, GDOT, and myself were present for the bid opening on this project. Afterwards, Lead Edge
Design Group tabulated and certified the bids. Once submitted, GDOT informed us that they will fund both
projects, with a 25% local share and 75% state share.

FACTS AND ISSUES: Both projects are necessary for the Habersham County Airport. ROFA is
required to help the Board of Commissioners address a liability issue in the case of an aircraft
crash, as we are not currently within FAA guidelines for an airport of our classification. The
additive bid, referred to as the Terminal Expansion, would greatly increase the size of our ramp
space, relieving ramp congestion in busy months and providing a safety element for arriving and
departing aircraft with the addition of a second entry/exit point into taxiway A.

OPTIONS:
1) Approve recommendation
2) Deny recommendation
3) Commission defined alternative

RECOMMENDED SAMPLE MOTION: Motion to approve and award, with matching funds, the ROFA and
Terminal Expansion Bids, per the Certified Bid Tabulation.




DEPARTMENT:

Prepared by: Will Regan

Airport Manager :_Will Regan

ADMINISTRATIVE
COMMENTS:

County Manager

DATE:
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Russell R. McMurry, P.E., Commissioner
One Georgia Center
600 West Peachtree NW
i Atlanta, GA 30308
(404) 631-1990 Main Office

Georgia Department of Transportation

MEMORANDUM
Date: September 7, 2022 February 2, 2023
To: Will Regan, Airport Manager, Habersham County Airport
From: Damon G. Carr, GDOT Aviation Project Manager
Cc: Alicia Vaughn, County Manager, Habersham County

Amanda Rostin, EIT, Project Manager, Lead Edge Design Group
Phil Eberly, President, Lead Edge Design Group

Subject: ROFA Improvements — Plan and Specification Review
Habersham County Airport
Cornelia, Georgia

Georgia DOT — Aviation Programs has reviewed the Subject plans and specifications revised and
submitted to our office. Please see comments below for consideration:

09.23.2022 Lead Edge Design Group Response to Comments in Red Bold

02.02.2023 GDOT Post-Bid Final Comments in Blue Bold

GDOT will participate in both Base Bid and Additive Bid as stipulated below:

Project Outline: ROFA Improvements (Apron Expansion Additive Bid)

Bid Opening Date: TBD Confirmation of concurrence with GDOT prior to project bid posting. 1-11-23
Contract Time: 125 calendar days (additional 90 days for Additive Bid)

Liquidated Damages: $1,000 per calendar day

Contractor to Hold Bids: 120 calendar days

Percentage of Work Performed by Prime Contractor: Minimum of 30%

DBE Goal: N/A (state/local project)

Please see comments below for consideration:
Construction Plans:

Summary of Quantities — Base Bid:

e Item#10 “Erosion Control Matting” is not a payitem in GDOT spec 163. It is a pay itemin several
specsin the 700 series. Please consider an appropriate specification from this series. Iltem S-163
Erosion Control Matting has been removed. Item S-716 Erosion Control Mats (Slopes) has
been added along with corresponding GDOT Specification S-716. See updated plans and
specifications.

o Item#12 “NPDES Water Quality Inspections” quantity does not match bid package (7 months vs.

3 months). NPDES Water Quality Inspection quantity has been updated. See updated plans
and specifications.
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o Item#14 724" Concrete Headwall” is not a pay item in GDOT spec 550. Please consider GDOT
spec 441 or FAA spec D-752. Item $-550 24” Concrete Headwall has been removed. Item S-441
Concrete Headwall has been added along with corresponding GDOT Specification S-441. See
updated plans and specifications.

Summary of Quantities — Additive Bid:

e |tem#14 “Erosion Control Matting” is not a payitem in GDOT spec163. It is a pay itemin several
specsin the 700 series. Please consider an appropriate specification from this series. Item S-163
Erosion Control Matting has been removed. Item S-716 Erosion Control Mats (Slopes) has
been added along with corresponding GDOT Specification S-716. See updated plans and
specifications.

e Item #23 “Remove Existing Taxiway Edge Light” quantity does not match Plan Sheet 05.05 (5
lights vs. 6 lights). Remove Existing Taxiway Edge Light Quantity has beenrevised. See updated
plans and specifications.

e Iltem#27 “3 Module Guidance Sign”: GDOT will participate in a quantity of two (2) signs. See
included plan markup for signs to be removed. The Sponsor may elect to include the
additional signs at its own expense.

o Item #31 “Airfield Marking, Black”: GDOT will not participate in this pay item. The Sponsor
may elect to include black airfield marking in the project at its own expense.

Construction Safety and Phasing Plan:
o Please note that FAA 7460 "Notice of Proposed Construction or Alteration" must be submitted
to GDOT for review and approved by FAA via OE/AAA submittalsite prior to construction. Please

allow up to 120 days for review and approval. FAA 7460 "Notice of Proposed Construction or
Alteration" will be submitted prior to construction.

Grading Plan:
e Please add a note for Unclassified Excavation Pay item that contractor is responsible for
providing before and after cross sections of the project site in a format suitable to GDOT for

verifying in-place quantities. Note for Unclassified Excavation Pay item has been added. See
updated plans.

Paving Plan and Details:
e Please add a note that “Special Provision Section 828 requiring reduced Air Voids of Asphalt Mix
is applicable to this project”.
o (NOTE: SP Section 828 is attached to the email with this review document for your
inclusion in the specifications.) Note has been added to plans that “Special Provision
Section 828 requiring reduced Air Voids of Asphalt Mix is applicable to this project”
and specification S-828 had been included. See updated plans and specifications.

Marking Plan and Details:

e Please add a note fortaxiway centerline marking detail for Type lll yellow paint and beads. Note
for taxiway marking has been added. See updated plans.

e GDOT will not participate in the 650 SF of black airfield marking.




GDOT | ROFA Improvements, Habersham County
Airport| 3

Lighting Plan and Details:

e Please add alegend. Legend has been added. See updated plans.

e Please include a detail for signs depicting side and end view. Side view has been added to sign
schedule. See updated plans.

e  GDOT will participate in two (2) of the signs. See included plan markup for signs to be
removed.

Proposal Package and Specifications:

Proposal Bid Form

e Please modify to match “Summary of Quantities” notes above. Bid form has been updated to
reflect all comments above. See updated specifications.

Supplemental General Provisions

e SGP-1Scope of Work describes the Work as “hangar building construction”. SGP-1 Scope of
Work has been revised. See updated specifications.

General Comments:

e Please submit a current Engineer’s Estimate for GDOT review and concurrence prior to project
bid posting. A current Engineer's Estimate for GDOT review and concurrence will be submitted
prior to project bid posting.

e Award of the Additive Bid is contingent upon availability of state funding.

While the above comments indicate the Depértment has reviewed the submitted plans and
specifications, the Airport Sponsor has the final responsibility to ensure the plans and specifications are
in compliance with FAA specifications and/or the GDOT Standard Specifications Construction of
Transportation Systems, 2021 Edition or by Special Provision.

Please consider the above and send a final revised electronic plan set and specification package with
response tocomments included in this document via e-mail by September 26, 2022. The response may
be included in this document as sub-bullets to the comments herein. Please call or email Damon Carr,
Aviation Project Manager, at (470) 715-5494 or dacarr@dot.ga.gov with any questions or clarifications.







